
Minutes of Meeting

Cawdor & West Nairnshire Community Council

Monday 11th April 2022 at 7pm

Cawdor Community Centre

Present: CC Stevie Webster (SW), CC Dougie Fraser (DF), CC Lizzy Rose (LR), CC Alastair 
McGregor (AM), CC Rowena Macwilliam (RM), Cllr Roddy Balfour (RB), Cllr Peter Saggers 
(PS), Alec Rose (AR), Gordon Robertson (GR), Andrew Card (AC), Derek Hamilton (DH), Meg 
Robertson (MR), Carlo Cabrelli (CCab), Vanessa McGregor (VM)

1. Apologies
CC Scott Heron, Rachel Bromby, Cllr Liz MacDonald, James Cook, Sgt Graeme Erskine, 
Graham Griffith, Donald Wilson, Pippa Stirling, Rev Robert Brookes

Lewis Hannah - Ward Manager (Highland Council)
Inaugural meeting of CWNCC postponed and new date to be set.

2. Minutes of the meeting held on 14th February 2022 and Matters Arising
Proposed by Dougie Fraser Seconded by Rowena Macwilliam

a. Brackla Defibrillator signage
LR went along to Brackla Distillery to meet Carol and discuss the most suitable sites for 
their new defibrillator signage. It is clear where the defibrillator is located, even to 
someone who hasn’t visited the Distillery before.  The defibrillator is available to any 
member of the public should it be required in an emergency.  LR will confirm to the CC 
that the signs are visible from the road end. Action: LR

b. Feral Cats Information Session
The postponed Information Session with Keri Langridge of the Cats Protection has now 
been rescheduled for Monday 25th April at 6.30pm in the Cawdor Community Centre.  
Further to the last CC meeting and at the suggestion of Keri, an application for funding to 
supply dry cat food has been sent to the Winds of Change SCIO.  This is for those 
residents who continue to feed the feral cats and should help to alleviate some of the 
issues caused by the cats eating the wrong kind of food.
GR said that this was not his understanding and that the cats should not be fed at all.  
Winds of Change will be discussing the application on Wednesday 13th April.  The 
Cawdor Bowling Green is suffering due to the cat urine and a net has had to be placed 
over it to deter them. There are still a large number of cats and kittens roaming the 
village.



LR explained that Highland Council don’t have a policy on cats as it does for vermin and 
dogs, and that working with the Cats Protection TNVR (Trap Neuter Vaccinate Return) 
programme is the only way forward at the moment. She reminded the meeting that Cats 
Protection is a voluntary organisation and is struggling to get more volunteers to help.  
Keri has a heavy workload and 25th April is her first opportunity to revisit Cawdor.  
Names of Cawdor residents willing to lend support had been passed on to Keri.
GR added that any cats being relocated have to spend 2 weeks indoors before they can 
be released.
CCab warned that any food being left out for cats would also attract seagulls and cause 
further problems. Action: LR/
RM

c. Dangerous overhanging branch in Cawdor
SW checked it and although a limb has broken off, there is still an overhanging branch, 
which looks ready to come down.  The Highland Council should contact the landowner 
and request that it is cut back.  Richard Porteous was informed of the issue, but no 
response yet. Action: SW

d. Cawdor Spring Clean
The event on Saturday 26th March was a great success with 16 children and 14 adults 
turning up to help.  LR noted that the litter pick was done very quickly due to Cawdor 
residents keeping the village tidy and only 10 bags of rubbish collected.
GR suggested that the worst area for litter is near the school and football park, a point he 
has previously raised with James Cook, the Headmaster.  There has been repeated 
damage to the new fencing around the play park and anti-vax leaflets have been 
discarded there.
LR added that another 10 bags of litter were cleared along the roadside from Clephanton 
to the old Leafy Bend and down to Cairnglass.  All rubbish bags were collected by 
Highland Council.

3. Police Report
LR read out the Police Report to the meeting.

1. Update regarding theft at Milton of Kilravock Farm in December 2021, mentioned in the 
last Police Report.  A 47 year old man has been reported to the Procurator Fiscal for that 
crime.

2. Unfortunately, repeat victimisation at Milton of Kilravock on 06/03/22, where £31 worth of 
produce was stolen.  Linked to similar crime at Gollanfield.  Police Scotland are following 
a positive line of enquiry with regards to the culprit.

4. Treasurer’s Report
Bank reconciled at last meeting on 14/02/22 £3616.11
Income £Nil
Expenditure £28.80
Bank reconciled to 14/02/22 £3587.11

Since the meeting on 14/02/22 the following has happened:
Income £Nil



Expenditure
HNM - Inverness Courier advert     £28.80
Cawdor litter pick refreshments     £  8.69

Bank Reconciled to 11/04/22 £3578.62

There are no further outstanding transactions.
5. Planning Applications

There are currently 2 applications out of 3 at Nairnside Farm which are being 
considered.  The main concerns of CC members are drainage and the proximity to the 
River Nairn.  No response yet from Highland Council about Planning Training for 
Community Councils.  Cllr RB suggested this would happen sometime after the elections 
in May. A new planning Act is coming into force later this year, which may alter the way 
planning is handled.  The basic outline is that houses could be curtailed in the 
countryside and developments would need to be appended to a community.
AM asked whether the Councillors could ‘lean on’ SEPA in any way. He said so many 
houses in rural areas require a soakaway and many chemicals in washing powders, 
which kill 99% bacteria, then go into the soakaway and seep through into the river.  This 
does enormous environmental damage, but the issue is not picked up by SEPA at the 
planning stage.
DF added that the houses at Nairnside originally came as a block of 3 plots together and 
representation was made then about the issue of leakage into the river, but nothing was 
heard back. Now the plans are coming back to the CC for consideration one plot at a 
time. There is a straining system but we don’t know how effective this is.  He reminded 
the CC of another application at Geddes Mill which also stated that the waste water 
would end up in the water course, which leads to the river.
SW said that some new developments are putting in mini water treatment works, which 
have consent to spill.
All agreed that guidance is needed.
MR said that the original application at Nairnside was for Planning in Principle, which 
was granted and this application is for Full planning permission.
LR suggested that the CC register their concerns specifically with regards to where the 
drainage is to go. Action: LR

6. Cawdor & West Nairnshire Community Benefit Organisation (SCIO)
The next Trustee meeting is on Wednesday 13th April with three applications to discuss.
GR stated that they continue to support the school with projects that are not funded by 
Highland Council and the Cawdor Bowling Green with some machinery.  Talks are 
ongoing with Nairn BID looking into improving the river path from Nairn to Cawdor with 
signs and benches, building on the wider safe paths network from Tornagrain to Nairn.
There is currently over £94,00 in the bank with another £62,00 coming in August, plus a 
potential wind farm extension and another wind farm nearby, so the CC area could be 
looking at £100,000 to £200,00 per year in the long term.  The Trustees are taking advice 
on how best to invest the money without putting it at risk.
CCab was concerned about the idea of investing the wind farm money, but MR explained 
that in the absence of applications, the money would depreciate if not invested. There is 
risk involved either way.  No decisions will be made without consultation.
GR suggested that it might be a good time for another survey to canvas public opinion 
on what improvements they would like to see.



Infinergy had sent USBs with information on the Tom Na Clach extension for CC 
members to view.

7. West Nairnshire Safer Paths
AR gave an update.  Since the last meeting, the Agricultural Environmental and Climate 
Scheme grant was given on appeal, which will pay for the next part of the project, ie the 
four routes out of Clephanton. The Winds of Change SCIO paid for the link in 
Clephanton
play park which will connect these paths. There was a display board of maps showing 
the routes at the back of the hall, but a proper presentation can be given at the next CC 
meeting.
Neil Young of Active Travel at HC and Lisa McKellough of Safer Paths to Schools are 
meeting, along with Sustrans, to look at a route from Croy to Clephanton. The link is 
already there to Easter Balcroy and they are looking at funding a path along the B9091 
all the way to Kildrummie.  If the Nairn Bypass goes ahead, an active travel route has 
already been designed connecting Kildrummie with Nairn via the railway crossing.
Landowners like Moray Estate are very sympathetic to Active Travel routes.
Where paths are part of a network, especially with Core paths, funders are more 
interested.
Long term there is scope for building up funds to maintain the paths, which is a concern 
for Landowners.  The aim is to have well-constructed paths in areas that lend 
themselves to good maintenance.
SW commented on the re-surfaced farm road from Cawdor Castle Farm through to 
Balloan Farm. He’d spoken to Rachel Bromby and agreed that the track through the 
woods to Culcharry could be scraped back to the hard standing underneath.

8. Website and Social Media communications
LR had met with Aileen Cameron and RM to discuss improving the webpage and 
backing it up with social media posts.  An invitation to attend tonight’s meeting was sent 
to all the Hall user groups who have a page on the shared Cawdor Community website, 
but only the Nairn & District Beekeepers group responded.  The idea was to hear from 
the other groups to gauge their views on the website and try to get the individual group 
pages up to date with current information.  Aileen is keen to continue supporting us with 
this, but her time is limited due to other work commitments and so it might be wise to get 
someone else in to help with the uploads.
SW suggested a contact who might be willing to do this for us.
RM is able to do the social media posts, but would need help with the webpage, unless it 
is on Wix, which her website uses. Action: SW

9. Queen's Platinum Jubilee
SW gave an update on the Bonfire event, which is proving a challenge to organise. The 
Cawdor Community Association helped to organise the last bonfire, but the committee, 
unable to meet during Covid, has a number of members stepping down at the next 
meeting, date to be decided.  RM said that her understanding about new committee 
members, from conversations that happened before Covid, is that she will be on the 
committee, but she couldn’t confirm any others.  A new committee is vital to the running 
of the Community Centre facilities.
With the lack of local events due to Covid, the concern is that this one could be 
oversubscribed.



SW is willing to help build the bonfire and manage that aspect.  Fireworks Scotland have 
been informed and have provisionally booked it.  Cawdor Estate is looking into a suitable 
site.  First Aiders have been contacted.
AM asked if Cawdor Estate might be approached to put the event on for the community.  
SW thought that support would be given, like the gamekeepers to help with stewarding, 
but the Estate would be unlikely to organise the event.
LR gave an update on other events happening:

! Cawdor and Croy churches are having a joint service and open-air picnic at 
Barevan church on Sunday 5th June.

! The Evergreens will be attending a meal at the Cawdor Tavern, arranged by 
Cawdor Church sometime in June.

! Cawdor Primary School is applying to the Woodlands Trust for a pack of trees for 
the children to plant in November as part of the Queen’s Green Canopy project.  
Cawdor Estate is working with Cawdor Forestry to identify a suitable site for this.

Nairn & District Beekeepers are looking to set up a training apiary for new beekeepers to 
promote better education about bees. Andrew Card explained that this could tie in with 
the children’s tree planting in Cawdor.  The aspiration is for this to be part of a bigger 
project to create a centre of excellence, offering National 5 qualifications in beekeeping, 
as they do in Dumfries & Galloway and Tayside. The proposed centre with classrooms 
could be hired out to other community groups, like gardening or art clubs.  Cawdor 
Estate has been approached and offered a potential site for the apiary.
A meeting will be arranged after Easter with the tree planting representative parties to 
discuss the details.   Action: SW/LR/RM

10. AOB
! Plaque at Whitebridge - AR asked whether the relative of Paul Nicol had got 

back to SW about siting a plaque near Whitebridge.  He has identified a suitable 
site and wished to pass on the details. SW will chase that up again.
Action: SW

! SSEN Community Resilience Funding - DF expressed interest in this funding, 
particularly in the light of recent storms, which could be accessed to supply a 
temporary generator.  This idea had been previously discussed by the CC with 
the suggestion of locating it at the school/community centre.  SW explained that 
Mears had been unable to approve the plan, he thought due to an issue with the 
wiring of the building. DF suggested arranging a meeting with the parties 
concerned to discuss this again. Action: DF/
LR

! Inner Moray Firth Local Development - Croy & Culloden Moor CC has invited 
CC members to attend a presentation on the IMF Local Development Plan, to be 
held either in Croy or Cawdor.

! Christmas Lights at Cawdor Fountain - LR asked if these lights could be taken 
down.  The main decorations are still at Lewis Stirling’s workshop. Action:SW

! Cawdor Castle opening - Cawdor Castle and gardens will be open again from 
30th April to 2nd October.

! Cawdor Wood route maps - Derek Hamilton supplied route maps of the 
woodland walks, to be added to the Cawdor Area Rescue Plans.   These can now 
be handed out to the lead volunteers.
Action: LR



! Cawdor Castle Play Park - SW reported that considerable damage had been 
done to the new play park at the Castle, with a fence broken and the river 
dammed causing tree roots to be undermined.  DH added that perhaps it hadn’t 
been well communicated, but that during the winter months local children could 
have access to the play park, through the Castle gardens, by contacting castle 
staff members, Graham or Sarah.  Sadly the fence protecting the park has twice 
been vandalised, rhododendrons have been cut back and a walkway across the 
river was created, causing the water to divert and undercut the bank.  This is not 
good for relations between the Castle and the community.  Graham Griffiths, 
Castle manager, is looking at ways to allow locals to access the park during the 
summer months, but
members of the public have to pay and so this may be difficult to arrange.
Perhaps these comments and concerns could be forwarded to the school to 
include in a virtual assembly, although DH thought that the damage was probably 
done by adults. Action: LR

! Cawdor Back Street drains - CCab mentioned that a survey had been done and 
it was indeed wipes and leaves blocking the drain at the corner, next to the grit 
box. The roots of a tree there are also encroaching into the drain, but it is all clear 
at the moment. LR added that Cawdor Estate have written to their tenants 
reminding them not to flush wipes, but dispose of them properly.

! Rachel Bromby leaving Cawdor Estate - LR thanked Rachel, on behalf of the 
CC, for her support during her time with Cawdor Estate.  She is moving to 
Knowsley Estate near Liverpool on the 27th May and we wish her well in her new 
job.

The meeting closed at 8.20pm

Date of next meeting: Monday 13th June at 7.30pm


